Communications: SDBIP 2009/10 


KPA 

STRATEGI C 
OBJECTIVE 

ACTIVITIES 

PERFOMANCE 

MEASURE 

ANNUAL 

TARGET 

ANNUAL BUDGET 

QUARTER 

ENDI NG 

30 SEPT ‘09 

2"° QUARTER 
ENDI NG 

31 DEC ‘09 

3’’“ QUARTER 
ENDI NG 

31 MAR ‘10 

4RD QUARTER 

ENDI NG 

30JUN ‘10 

Good 

governance 

Public 

participation 

Marketing 

and 

publicity 

Production of 

Nkomazi 

Newsletter 

Number of 

editions 

3 editions 

R 150 000 

1 newsletter 

R50 000 

1 newsletter 

R50 000 


1 newsletter 

R50000 



Branding 

Report on 
promotional 
material 
procured 


R200 000 

1. Stage 
banners 

2. Out door 

banners 

3. 2xgazebos 

RlOO 000 

Municipal 
billboards and 
signage 

RlOO 000 

Branding of 
all municipal 
vehicles 

Service delivery 
slogan 



Production of 

business cards 
for managers 

Report on 

material 

procured 

Business 
cards for 

managers 

S(full time 

councilors 

R60 000 


Business cards 
for managers 
R30 000 


Business cards for 
full time 

councilors. 

R30 000 



Procuring of 
radio slots 

Report on 
progress made 
and samples 

12 radio 

slots 

R126 000 

3radio slots 

R21 000 

3 radio slots 

R21 000 

3 radio slots 

R21000 

3 radio slots 

R63 000 



Procuring of 
advertorial 
space on local 
and national 

newspapers 

Advert space 
procured 

48 adverts 


12 advertorial 

space 

12 advertorial 

space 

12 

advertorial 

spaces 

12 advertorial 

spaces 



Production of 
wall and desk 

calendars 

Number of 

calendars 

procured 

5000 

calendars 



10 000 

calendars 

R150 000 





Production of 

Number of 

200 dairies 



200 diaries 
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dairies for staff 

and councilors 

calendars 

procured 




R30 000 





Production of 
annual report 

Number of 

copies 

produced 

5000 copies 








Mayoral 

Izimbizo 

Report on 
activities 

executed 

4 Izimbizo 


1 X 1 mbizo 

1 X 1 mbizo 

1 X 1 mbizo 

1 X 1 mbizo 



National events 

activities 
according to 
theme months 










Website 

development 

Website 

development 

report 



R200 000 








1 nternal 
Audit unit 






Good 

governance 

Public 

participation 

- Prepare a 
risk - 

based 
audit plan 
and an 

internal 

audit 

program 

for each 

financial 

year. 

- Advice 

the 

account! n 
g officer 
and 

Perform audit 
as per the 
annual 
operational 
internal audit 
plan 

Number of 

quarterly 

reports 

4 Quarterly 
reports 

R200 000 

Approval of: 

- internal audit 

charter, 

- internal audit 
methodology, 

- audit 

committee 

charter, 

- annual 
operational 
internal audit 
plan, 

- three year 

- 1 nternal 
audits per 
annual 
operational 
internal audit 
plan, 

- Quarterly 
report 

R50 000 

1 nternal 
audits per 
annual 
operational 
internal audit 
plan, 

- Quarterly 
report 

R50 000 

1 nternal audits 
per annual 
operational 
internal audit 
plan, 

- Quarterly report 

R50 000 


2 











Complianc 
e with 
MFMA, 

annual 

DoRA and 

other 

applicable 

legislation. 










Corporate Services Department: SDBI P 2009/ 10 


KPA 

Strategic 

Objectives 

Activities 

Performance 

measurement 

Annuai 

target 

Annuai 

Budget 

Quarter ending 

30 Sept 2009 

Quarter ending 31 
Dec 2009 

Quarter ending 31 
March 2010 

Quarter ending 30 
June 2010 

1. Basic 
service 
deiivery 

To give 

support to 
all 

Departments 

compilation of 

agenda and 

minutes 

number of 

meetings held 
and minutes 

signed 

As per 

itinerary 

500,000.00 

2Portfolio meeting 
BMayoral meeting 
and one Council 
meeting 

R80,000 

2 Portfolio meeting 
BMayoral meeting and 
ICoundl meeting 

R100,000 

2Portfolio Meetings 
4Mayoral meeting 

and 2Council 

meetings 

R120, 000.00 

2 Portfolio Meetings 

4 Mayoral meeting 
and 2 Council 

meetings 

R180,000 

2. Good 
Governance 
and Pubiic 
Participation 

To improve 
democracy 
and good 

governance 

Budget, 1 DP 

consultation 

processes 

Number 

of 

consult 

ation 

meetin 
gs held 

16 meetings 

55 000 


4 meetings 

RIO 000 

6 meetings 

R15 000 

6 meetings 

R30 000 

To improve 

democracy and 

good governance 

Mayoral outreach 

4 

outreac 

h 

meetin 

4 outreach 

meetings 

200,000.00 

1 meeting 

R50 000 

1 meeting 

R50,000 

1 meeting 

R50 000 

1 meeting 

R50 000 
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gs 







To capacitate 

Youth with 

information and 

skiiis 

Fadiitate 

registration of 

Youth 

Cooperatives 

Number 

of 

Cooperat 

ives 

registere 
d and 

Reports. 

10 

Cooperatives 

20,000 

5 Cooperatives 

RIO, 000 

5 Cooperatives 

R10,000 




Fadiitate Youth 

Outreach 

Programmes 

Number 

of 

Outreach 

Program 
mes heid 

50ut reach 
Programmes 

200,000 


Estabiishment of the 
Morai Regeneration 

Movement Committee 

R 50,000 

Back 2 Schooi 
Campaign 

IDP 

process 

Participation 

R50 000 

Career Exhibition 
Youth Day 

Ceiebration 

R100,000 


Fadiitate Training 
on Business and 
Computer skiiis 

Number of 

Youth Trained 

100 youth 

30,000 

30 youth on 

Computer skiiis 

R30,000 

40 Youth 

40 Youth 

10 Youth 

To enhance the 
participation of 

Women 

Fadiitate Training 
on Business skiiis 

Number 

of 

Women 

Trained 

120 Women 

30,000 

30 Women on 

Business Skiiis 

R 30,000 

30 women 

30 Women 

30 Women 


Faciiitate Women 

outreach 

programmes 

Number 

of 

outreach 

Program 

mes 

heid 

2 Outreach 

Programmes 

45,000 

Women's Day 
Ceiebration 

R30,000 

16 Days of Activism 
Against Gender Based 
Vioience 

R 15,000 
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3. Good 

Governance and 

Public 

Participation 

To protect the 
rights of children 

Celebrate 

National Calendar 

Events 

Number 

of 

National 

Calendar 

Events 

Celebrat 

ed 

3 Celebrations 

75,000 


National Children's day 

R40,000 

16 days of Activism 
Against Gender Based 
Violence 

R15,000 

1 nternational 

Children's day 

R20,000 

Back 2 School 
Campaign 


Advocate for 

marginalized 

groups 

Facilitate 

Workshops for 

Disabled persons 

Number 

of 

Worksho 
ps held 

2 

Training 

Worksho 

ps 

30,000 

1 training 

R30 000 


Advocacy for 

marginalized 

groups 

Number of 

Workshops 

held 


Celebrate the 

National Calendar 
Days 

Days 

Celebrated 

Reports 

60,000 


1 nternational Day for 
Disabled Persons 

R60,000 


Days Celebrated 


Facilitate 

registration of 

Disabled 

Cooperatives 

Cooperatives 

Registered 

5 Cooperatives 

10,000 



5 Cooperatives 

RIO 000 


To advocate for 

the interests of 
vulnerable groups 

to develop 

outreach 

programmes 

Number 

of 

outreach 

program 

mes 

2 

outreach 

program 

mes 



1 outreach 

programme 

1 outreach 

programme 


To 

maximize 

public 

participation 
at the ward 

level 

To train ward 

committees 

100% 

Functionality of 
ward 

committees 

To train 30 

ward 

committees 

150,000.00 

To train 30 ward 

committees 

R150 000 

Monitoring 

Monitoring 

Monitoring 

To improve 

working 

relationship 

To strengthen 

the liaison 

systems between 
council and 

traditional 

Good working 

relationship 

between 

Council and 

Traditional 

2 

Strategic 

engage 

ment 

with 



1 Strategic 

engagement 

meeting 


1 Strategic 
engagement 
meeting 
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leaders 

Leaders 

tradition 

al 

leaders 






Institutional 
Development and 
Transformation 

To increase staff 
performance 

Employment 

Assistance 

Programmed 

Reduction of 
staff 

absentism. 

Increase in 

staff 

performance. 
Reduction of 

Sick leave 

applications 

200 staff to be 
assisted 

200,000.00 

appointment of the 
service provider 

R200 000 




Capacity building 

Implementation of 
the skills 

development 

Improvement on 
Employee 
performance and 
skills 

To train all staff 

400,000.00 

training of 20 

councilors and 100 
employees 

R90 000 

To train 20 councilors 
and 120 employees 

R120 000 

To train 10 councilors 
200 employees 

R140 000 

to train 10 councilors 

and 50 officials 

R50 000 

To improve IT 
system 

Development of IT 
system 

Full functionality 
of the IT system 

100% 

functionality of 
the IT system 

5,000,000.00 

Appointment of the 
service provider 

R5, 000.000.00 




To ensure 

comprehensive 
legal support 

Develop legal 

instruments that 

will ensure 

comprehensive 
legal support 

Reduction in 

outsource legal 
processes and 

dependency. 
Increase Internal 
legal dependant 

50% of legal 
matters 

handled 

Internal 

1,500,000.00 

On-going processes 

On-goIng processes 

On-goIng processes 

On-going processes 

To measure and 

monitor 

performance 

To Implement and 
monitor 
performance 
system 

Implementation 
and functionality 
of performance 
management 
system 

To roll down 
PMS to post 
level 3 

300 000.00 

Appointment of the 
service provider 

R300 000 

Implementation and 

monitoring 


Implementation and 
monitoring 
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To initiate .develop, 
promote, maintain 
and review 

measures to ensure 

the Health and 
Safety of workers 

establish the 

workplace safety 
committee 

Reduction on 

injury on duty 
accidents and 

improvement on 
the Health and 
Safety of workers 

To reduce 

Injury on Duty 
accidents by 

80% 


To establish the 
workplace safety 

committee 

Awareness Programs 

Monitoring 

Monitoring 

Educate employees 
about HIV/AIDS 

epidemic 

Establish the 

workplace 

HIV/AIDS 

committee 

Reduction in 

employee 
absentism and 

sick leave 

100% of the 
functionality of 
the HIV/AIDS 
workplace 
committee 


To establish the 
workplace HIV/AIDS 
committee 

Awareness Programs 


Awareness Programs 

Local Economic 
Development 

To create 

environment 

that will be 
conducive 

for local 

economic 

development 

Develop policies 
and by laws that 
will not be a threat 

to investors 

Number of 

investors coming 
to Nkomazi 

Develop 5 new 
policies per 

annum and 4 
new by-laws 

and review all 
policies 

1,500,000.00 


2New policies and 1 by- 
law 

R20 000.00 

2New policies and 1 
by-law 

R20 000.00 

IPolicy and 2 by laws 

R20 000.00 

Municipal 

Financial 

Management and 
viability 

To improve 
financial 

managemen 

t 

To ensure that 
the financial 
policies, by- 
laws are 

adhered to 

100% 
complian 
ce with 
regard to 
the, 

impleme 

ntation 

of the 

financial 
policies, 
laws and 
by laws 

100% 

compliance 


Implementati 
on and 

monitoring 
of the 

financial 
policies, and 
by laws 

Implementation and 

monitoring of the 

financial policies, and by 
laws 

Implementation and 
monitoring of the 
financial policies, and 
by laws 

Implementation and 
monitoring of the 
financial policies, laws 
and by laws 
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Community Services Department: SDBIP 2009/10 


KPA 

Project 

Objective 

Activities 

Performance 

measurement 

Annuai 

target 

Annuai 

Budget 

Quarter ending 30 
sept 2009 

Quarter ending 31 
Dec 2009 

Quarter ending 31 
March 2010 

Quarter ending 30 
june 2010 

1. Basic 

service 

deiivery 

To provide a 

safe 

environ men tai 

friendiy and 

cost effective 

waste 

management 

and refuse 

disposai system 

in Nkomazi 

Extension of service to 

six more viiiages 

% of house 

hoids serviced 

80% 


Two compactors and 

one 4tone truck to 

be deiivered 

Service extended to 

two viiiages 

Service extended to 

two viiiages 

Service extended to 

two viiiages 



Estabiishment of 

Steenbok iandfiii site 

% of the 

project 

compieted 

100% 

R5 000 000 

of Tender 

specification and 

advertisement 

R50 000 

10% of 

R1 800 000 

20% of the pro] ect 
compieted 

R2 000 000 

10% of the pro] ect 
compieted 

R1 750 000 
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Transfer station- 

Marioth park 

% of the 

project 

compieted 

100% 

R1 200 000 

Tender specification 

and advertisement 

R50 000 

Appointment of a 
service provider 

50% of the proj ect 
compieted 

100% of the proj ect 
compieted 



Transfer station- 

Kamhiushwa 

% of the 

project 

compieted 

100% 

R1 200 000 

Tender specification 

and advertisement 

R50 000 

Appointment of a 
service provider 

50% of the proj ect 
compieted 

100% of the proj ect 
compieted 



Roii- on truck, traiier & 

bin 

Number of 

trucks, traiier & 

bin 

One 

R2 000 000 

Tender specification 

and advertisement 

R50 000 

Tender evaiuation & 

adjudication 

TruckTraiier and bin 

Payment of Service 

Provider 

R1 950 000 


To promote 

traffic & road 

safety 

Issuing of 
iicences, testing and 
registration of vehicies 

Issuing of professionai 
Driving permit 

% of vehicies 

registered 

iicenses, and 

Driving permits 

issued 

100% 


25% of service 

rendered 

25% of service 

rendered 

25% of service 

rendered 

25% of service 

rendered 



1 nstaiiation of security 

cameras in 

Komatipoort 

A set of 

security 

cameras 

instaiied 

A set of 

security 

cameras 

instaiied 

R150 000 

Procurement 

Instaiiation of 

Security Cameras 

1 mpiementation 

1 mpiementation 


Upgrading of 

Maiaiane & 

Komatipoort 
testing station 

Upgrading of Maiaiane 
and Komatipoort 

Testing station 
upgraded 

Number of 

testing stations 
upgraded 

Two 

R800 000 

Tender Specifications 

and advertisement 

Tender evaiuation 

and adjudication 

Upgrading of testing 

stations 

Payment of Service 

Providers 

R800 000 



Procuring of 
generators for 

Maiaiane 

Number of 

generators 

procured 

Two 

R400 000 

Dei i very and 

instaiiation of the 

generators 

1 mpiementation 

1 mpiementation 

1 mpiementation 


To promote 

road and traffic 

Law Enforcement 

% of citizens 

safe from road 

100% 


1 mpiementation 

1 mpiementation 

1 mpiementation 

1 mpiementation 
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safety 


accidents 









Deveiopment of an 
integrated transport 
pian 

% 

100% 

R350 000 

Tender specification 

and advertisement 

R50 000 

Tender evaiuation & 

adjudication 

Drafting of 
integrated transport 
pian R300 000 

Draft integrated 
Transport pian to be 
approved by councii 



1 nstaiiation of traffic 

iights at Kamaqhekeza 

A set of traffic 

iights instaiied 

One Set 

R400 000 

Tender specification 

and advertisement 

Tender evaiuation & 

adjudication 

1 mpiementation 

1 mpiementation 


To render a 

more effective 

fire fighting 

service 

Procuring of LDV 

Number of LDV 

procured 

One 

LDV 

R200 000 

1 nvite quotations 

Dei i very of LDV 

Roii out 

Roii out 



Estabiishment of a 

firefighting unit 

% of project 
compieted 

100 % 

R300 000 

Tender specification 

and advertisement 

Tender evaiuation & 

adjudication 

Awarding of Tender 

Project 1 nitiation 



Repiace rescue Vehicie 

CHB 030 MP 

Number of 

rescure vehicie 

procured 

One 

R500 000 

Tender specification 

and advertisement 

Tender evaiuation & 

adjudication 

Deiivery of Rescue 

Vehicie 

Payment of Service 

Provider 

R500 000 



Procuring of rescue 
equipment 

Number of 

Rescue 

equipment 

procured 

One 

R300 000 

Tender specification 

and advertisement 

Tender evaiuation & 

adjudication 

Deiivery of rescue 
equipment 

Payment of Service 

Provider 

R300 000 



Procurement of Fire 

equipment 

Number of Fire 

equipment 

procured 

One 

RlOO 000 

Get Quotations 

1 mpiementation 

RlOO 000 

1 mpiementation 

1 mpiementation 


To ensure that 

aii citizens have 

access to 

community 

deveiopment 

Procuring of 3 ton 

truck 

Number of 

trucks procured 

One 

Truck 

R350 000 

Tender specification 

and advertisement 

Tender evaiuation & 

adjudication 

Deiivery of Truck 

R350 000 

Roiiout 
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services and 

facilities. 











Procuring of Tractor 

and Slasher 

Number of 

Tractor and 

Slasher 

procured 

One 

tractor 

and one 

Slasher 

R400 000 

Tender specification 

and advertisement 

Tender evaluation & 

adjudication 

Delivery of Tractor 

and Slasher 

R450 000 

Rollout 

2. Local 

Economic 

Development 

To be involved 

in the 

development of 

the LED 

strategy 

Participate in 
community/ stakeholder 
meetings 

Draft strategy 
waiting to be 
approved by 

Council 

100% 


LED strategy and 
implementation plan 
approved by Council 

1 mplementation 

1 mplementation 

1 mplementation 

3. Municipal 

financial 

viability and 
management 

Generation of 

income/ revenue 

on trophy 
hunting 

Preparation for trophy 
hunting, tourism game 
viewing and game 

meat sale 

% of income 

generated 



Marketing of services 

rendered 

1 mplementation 

1 mplementation 

1 mplementation 


Generation of 

income/ revenue 

through refuse 

collection 

Collection, 

transportation, and 
disposal of refuse. 

% of income 

generated 

50% 


1 mplementation 

1 mplementation 

1 mplementation 

1 mplementation 

4. Good 

governance & 

Public 

participation 

To improve 

customer and 

stakeholder 

satisfaction 

1 nvolvement of 

citizens/ electorate in 

various activities of the 

Municipality 

% of citizens 

involved in 

various 

activities 

100% 


Mayoral cup 

Arbor week and 

street football. 

Athletics 



campaigns on 

Disaster 

prevention/ mitigation 

Game count 

weed buster week & 

Marathon 


R180 000 


Cleanest school 

competitions 

awareness on 

Disaster 

prevent! on/ mitigation 

awareness event 

on Disaster 

prevent! on/ mitigation 
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Cleanest town 

competition, 

awareness on 

Disaster 

prevention/ mitigation 



5. Municipal 

institutional 

development 

and 

transformation 

To decrease 

new infections 

of HIV/ AIDS 

Prevention, treatment 

care and support and 
support for Orphans 

and Vulnerable 

Children 

% of HIV/ AIDS 

new infections 

reduced 

10% 

R400 000 

-Local AIDS Council 

meeting 

-Purchasing of 56 

condotainers for the 

high transmission 

areas. 

- Local Al DS Council 

Networking 

workshop. 

-Procure VCT tent. 

-Procure two Local 

Al DS Council 

exhibition tents. 

Advertisement of - 

HIV/ AIDS best 

practices in an 

international book 

called Leadership in 

HIV/ AIDS 

- Local Al DS Council 

meeting. 

-World Al DS day 

celebration 

-Support HI/AIDS 

schools activities 

-1 nterdenominational 

event on Voluntary 
Counseling and 
Testing. 

R150 000 

Support STI week 

Voluntary Counseling 
and Testing 

outreaches in all 

villages of Nkomazi 

R50 000 

Local AOI DS Council 

meeting 

Support stakeholders 
on candle light 

memorial events. 

Conduct one 

Municipal candle 
light event 

RlOO 000 


13 










RlOO 000 





To Promote 

Arts and 

Culture. 

Revitalization of Arts 

and Culture Forums. 

Establishment of Arts 

and Culture Centers. 

% of 

Communities 

participating In 

Arts and 

Culture 

programs 

50% 

R180 000 

Cultural Day. 

RlOO 000 

Establishment of Arts 

and Culture Forum. 

R20 000 

1 mplementatlon of 

Arts and Culture 

programs. 

R30 000 

1 mplementatlon of 

Arts and Culture 

programs. 

R30 000 


To employ staff 

for all sections 

In the 

department. 

Strengthening Service 
Delivery In the 
Municipality. 

% of personnel 
employed 

100% 

R7498508 

60% employment of 

staff 

R4499104.8 

20% of staff 

employed 

R1499701.6 

10% of staff 

employed 

R749850.8 

10% OF staff 

employed 

R749850.8 


To ensure that 

physical 

environment Is 

protected and 

conserved for 

sustainable use 

Llonsprult Fencing 

% of nature 

conserved 

100% 

R700 000 

Tender specification 

and advertisement 

Tender evaluation 

and adjudication 

1 mplementatlon 

R700 000 

Rollout 



Electrifying and paving 
of Interpretation center 

In Marloth Park 

% of the 

project 

completed 

100 % 

R50 000 

1 nvite quotations 

1 mplementatlon 

1 mplementatlon 

R50 000 

Rollout 



Dining Flail at Field 
Rangers Picket 

% of project 
completed 

100% 

R180 000 

1 nvite quotations 

1 mplementatlon 

1 mplementatlon 

R180 000 

Rollout 



Revitalization of 

Abattoir at Marloth 

Park 

% of project 
completed 

100% 

R200 000 

1 nvite quotations 

1 mplementatlon 

1 mplementatlon 

Rollout 
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Registration of 

Lionspruit as a 
protected area 

Number of 

registered 

areas 

One 

R50 000 

Send appiication to 
Mpumaianga 

Tourism and Parks 

Agency 

Roiiout 

Roiiout 

Roiiout 



Nyathi Camp - For 

estabiishment of 

environmentai 

education and 

overnight 

accommodation for the 

rangers 

% of project 
compieted 

100% 

R150 000 

1 nvite quotations 

1 mpiementation 

1 mpiementation 

R150 000 

Roiiout 



Library Maiaiane 

% of project 
impiemented 

100% 

R20 000 

1 nvite quotations 

1 mpiementation 

1 mpiementation 

R20 000 

Roii out 
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Planning and Development Department SDBIP 2009/10 


KPA 

PROJECT 

OBJECTIVE 

ACTIVITIES 

UNIT OF 

MEASUREMENT 

ANNUAL 

TARGET 

ANNUAL 

BUDGET 

QUARTER 
ENDING 30 

SEPT 2009 

QUARTER 
ENDING 31 

DEC 2009 

QUARTER 
ENDING 31 

MAR 2010 

QUARTER 
ENDING 20 

JUNE 2010 











1. BASIC SERVICE 

DELIVERY 

To provide 
efficient and 

effective 
building control 
services 

Monitor and 

control the 
processing of 
building plans 

Number of days 
per application 

15 


15 

15 

15 

15 



Number of 

unauthorized 

structures dealt 
with internally 

% of cases 
reported that are 
dealt with 

100% 


100% 

100% 

100% 

100% 


To facilitate and 
regulate 
development in 
a harmonious 

manner 

To ensure that 
statutory 
applications and 
land 

development 
applications are 
processed within 
the required 
timeframes 

% of town planning 
applications dealt 
with within statutory 
timeframes 

100% 


100% 

100% 

100% 

100% 


To ensure and 

that all 

households 

Formalise 
existing 
settlement in 

% of project 
completed 

50% 

R850 

000 

Finalize terms 

of reference 
and appoint 

Establishment 
of a steering 
committee to 

Submit status 
quo report 

Draft layout 
plan finalized 
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have 

appropriate and 
lawful security 
of tenure 

Komatpoort into 
a fully fledged 
township 




service 
provider to 
assist with 
applications 

oversee the 
project 


Additional 
funding 
secured for 

2010/11 



Formalise 
existing 
settlement - 

Block C- into a 
fully fledged 
township 

Full township 
Establishment 
application i.t.o. 

Sect 69 of the 

Ordinance 

submitted for 

Council Approval 

100% 

R1 600 

000 

Finalize terms 

of reference. 

Finalize draft 
layout plan 

Township 
establishment 
application 
submitted for 

Council 

approval 

Conditions of 
establishment, 
township 
layout, pegging 
and surveying 
finalised 

General plan 
approved 


To ensure 
protection of 
servitudes and 

land to be 
registered in 
favour of 

council 

Identify land in 
need of 
surveying 

% of identified land 
surveyed 

50% 

R500 

000 

10% of 

identified land 
surveyed 

10% of 

identified land 
surveyed 

20% of 

identified land 
surveyed 

10% of 

identified 

land 

surveyed 


To facilitate 
provision of 

RDP, PHP 
housing 

Liaise with the 
Department of 
Housing and 
other support 
groups (CDW, 

Ward Councillor 
etc) 

Compilation of 
waiting list 

waiting list 

Waiting 

list 

approved 


Approved list 
of 

beneficiaries 
by the 

Housing 

Department 

Progress 

report 

Progress report 

Progress 

report 

2. GOOD 

GOVERNANCE AND 

PUBLIC 

To regulate and 
control 
advertising in 
the municipal 

Promulgate 
approved by-law 

By-law 

promulgated and 
implemented. 

100% 


By law 
published in 
Provincial 

Register of 
approved signs 
in place 

Register 

updated 

Register 

updated 
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PARTICIPATION 

area 

Initiate an 

advertisement 
register of 
approved signs 

Register developed 

100% 


Gazette 





To develop, 
maintain and 
manage spatial 
information 

To establish a 

GIS unit 

Equipment 
purchased and 
data available 

75% 

R300 

000 

Equipment 

purchased 

Obtain data 
with support 
from EDM 

Maintenance of 
system 

Maintenance 
of system 



Preparation of 

SDF and LUMS 

Proclaimed LUMS 

SDF approved by 
Council 

100% 

R1 100 

000 

50% 

50% 





Develop a policy 
on guesthouses, 
lodges and 
backpackers 

Policy approved by 
Council 

100% 

R200 

000 

10% 

90% 





Develop a policy 
on subdivision of 
agricultural land 

Policy approved by 
Council 

100% 

R200 

000 

10% 

90% 




To ensure that 

IDP is reviewed 

and credible 

To maintain 

deadlines and to 

create a credible 

document 

IDP approved 

100% 

R300 

000 

10% 

60% 

20% 

10% 


To provide 
resources for 
personnel 

To purchase 
furniture and 
computers for the 
department 

Furniture and 

equipment 

purchased 

100% 

R75 000 

90% 

10% 



3. INSTITUTONAL 

DEVELOPMENT 

To establish a 
performance 

To establish a 

PMS that 

PMS approved 

100% 


10% 

40% 

30% 

20% 
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AND 

TRANSFORMATION 

management 

system 

ensures 

implementation 
of IDP 









To establish an 

IGR unit 

To Develop an 

IGR policy 

Policy approved 

100% 


10% 

90% 



4. FINANCIAL 

VIABILITY 

To generate 
income through 
advertisement 
signs 

To ensure that 
fees as per by- 
law is charged 

Invoices sent to 

advertisers 

100% 



50% 


50% 

5. LOCAL 

ECONOMIC 

DEVELOPMENT 

To improve 
tourism in 

Nkomazi 

To improve 
facilities at 

information 
centre Mangweni 

Furniture 

purchased 

100% 

R50 000 

100% project 
finalised 






To assist with 

Malalane Station 
Project 

Camera purchased 
and installed 

100% 

R200 

000 




100% of 

project 

finalised 



To deliver a 

better service to 

tourists 

To train officials in 

tourism matters 

100% of 
budget 
spent on 
training 

RlOO 

000 

Officials 

appointed 

Training 

completed 




To reduce 
unemployment 

Facilitate the 
development of 
craft centre Block 

B & C 

To submit business 
plan and appoint 
corporate 

100% of 

grant 

spent 

R150 

000 

30% 

40% 

30% 




Facilitate the 
development of 
craft centre 

Tonga, Block A, 

Joe Slovo 

To submit business 
plan and appoint 
corporate 

100% of 

grant 

spent 

R500 

000 

10% 

20% 

70% 
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QUARTERLY 

BUDGET 

EI\EIING30 

SEPT '09 

TARGETS 

QUARTER 

ElVDING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

ETOING 

31 DEC '09 

TARGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTEFiLY 

BUDGET 

EIVONG 

31 MAR '10 

TARGETS 

QUARTER 

EMUNG 

30JUN‘10 

QUARTEFiLY 

BUDGET 

EKEIING 

30 JUNE '10 











March 












March 




KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

lYEASUREIVENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAF83ETS 

QUARTER 

EIVEUNG 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Prepare & 

consol i date the 

p'oposed 
budget for 

sutrrission to 

Budget & 

Treasury 

steering 

committee 

Document available 

to the Budgets 
Treasury Stee'ing 

Cormittee. 

1 



Dec^rber 







CorrpleteS 
year draft 
budget and 

table to Council 

3 year draft budget 
adopted by cxxindl 

1 





March 





Corrpleteand 

table 

adjustment 

budget 

Adjustment budget 
adopted by council 

1 





FetHuary 


June 



Conduct 

Budget 

RevieiAS 

Spending as per 
projected revenue & 
planned budget 

4 

September 


November 


February 


June 



Revise & 

Prepare Rnal 
budget for 
approval 

Budget iApproved 

1 









PUBUC 

PARnaPA'noN& 

11 BUDGET 

MANAGEIVENr 

Advertise draft 

budget 

Advertisement 

availabefor public 

1 





March 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

IVEASURENENT 

AIVMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFJGETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 

GOOD 

GOVERNANCE 

(KP/^ 


Budget 

consultation 

process \Aiith 
community 

Number of me^ings 

12 



Decotrber 

150,000 



April 


MUMaPAL 

RNANOAL 

VIAHUTY& 

MANAGEIVENT 

(KP/^ 

12REVENUE 

MANAGEIVENT 

Corrpile annual 

revenue 

projection per 

revenue 

source. 

Docxrment tabled to 

Council 

1 





March 






Irrplement Cost 
Recovery in 

rural areas 

%of revenue 

collected from rural 

comrunities & 

revenue base 

increased 




Decerrber 


January 





Review tariff 

fees 

Revievved tariff fees 

1 





January 





Irrplement 

property rates 

policy 

Property Rates 

Policy be 
implemented 

1 

Ongoing 

375,000 

Ongoing 

375,000 

Ongoing 

375,000 

Ongoing 

375,000 


Identity 

formalized 

areas 

No. of household 

verified to be 

included in the 

Valuation Roll 

1 



Decerrber 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

IVEASUREIVENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFJGETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Irrplement 
indigent policy 

in rural 

communities. 

Irdigent register to 
be cxxrpiled & 
corrpleted by 

January 2010 

1 

SeptailDer 

50,000 

Decerrber 

200,000 

March 

150,000 




Monitor, 

evaluate 

revenue 

collection 

% increase in 

revenue base and 

Audit trail of all 

revenue generated 

4 

September 

8,900,000 

December 

8,900,000 

January 

8,900,000 

June 

8,900,000 


Review 

Axounting 

policies 

Accounting policy 
approved by Council 

1 





March 





Recognition of 

revenue 

forgone 

Formulate a report 

on the revenue 

fcM'gone 

1 







June 



Develop a petty 
cash policy & 

Cashier’s 

Manual 

p'ocedures 

Petty Cash policy 

and Cashier’s 

Manual approved by 

Council 

1 



October 







Procurement of 

services/ 

Tender process 

Tendos avvarded 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PEFRRDRMANCE 

IVEASUFO/ENT 

AIVMUAL 

TAFIGEr 

ROOO 

TAFJGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUARTER 

EMUNG 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFJGETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 

MUMaPAL 

EFFEaENCY& 

PRODUCTIVITY 

(KP/^ 

ZRNANQAL 

ACCOUWnNG 

Irrplement 

GRAP 

standards 

Rnandal Reporting 
Corrplied vvith GRAP 
requirements 

1 

Ongdng 


Ongoing 

117,500 

Ongdng 

117,500 

Ongdng 



ZICOWRLE 

AIMMUAL 

RNANaAL 

STATEIYENTS 

Rnalise GRAP 

conversion 

Conpleted and 

submitted AFS 

1 

Ongdng 

400,000 

Ongoing 

400,000 

Ongdng 

400,000 

Ongdng 

400,000 



Corrpile 

Annual 

Rnandal 

Statements 

APS subrritted to 

AG on time 

1 

August 









Corrpile 

Annual 

Performance 

Repot for 
Budget & 
Treasury office 

Performance repot 

submitted on time 

2 

August 




January 





Z2 RNANOAL 

REPORTING AIVD 

EXPEM3ITURE 

MANAGEIVENT 

Monthly 

Rnartdal 

Report 

Reports subrritted 

12 

Monthly 


Monthly 


Monthly 


Monthly 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

IVEASUREIVENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAF83ETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Report on 

Service 

Delivay and 
Budget 

Irrplementation 

Plan 

Reports to Council 
by Executive 

4 

Septerrber 


Decerrber 


March 


June 



Report on cash 

HoA/and Staff 

Benefits 

Reports subrritted 

on time 

12 

Monthly 


Monthly 


Monthly 


Monthly 



IVid-year 

Budget and 

Performance 

Assesammt 

Report 

Report tabled to 

Council 

1 





January 





Pa^ATient of all 

creditasand 

closure of 

books. 

Creditors paid v\^thin 

30 d^« and cash 

book balanced 

lOOO/o 

100% 


100% 


100% 


100% 



Monthly 

reccrdliation 


12 

Monthly 


Monthly 


Monthly 


Monthly 



Z3 CASH FLOW 

MANAGEIVENr 

Prepare Annual 

Cash How 

document 

Document available 

100% 

100% 


100% 


100% 


100% 




Revise Cash 

How quarterly 

Cash flow revised 

4 

Septerrber 


Decerrber 


March 


June 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTTVITY 

PEIRFOFilVIANCE 

IVEASUFO/ENT 

AIVMUAL 

TAFTGET 

ROOO 

TAF83ETS 

QUARTER 

EIVDINGSO 

SEPT ‘09 

QUAFITEFiLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAFnER 

ElVDING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFTGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAF83ETS 

QUARTER 

EIVEUNG 

30JLIN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Irrplement 
reporting tool 

and ReoDn tool 

for sub- ledger 

aoxxjnts 

GL monthly updated 
and all subledga* 

accounts reconciled 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Z4 DEBTOR 

MANAGEIVENr& 

CREDITORS 

Identify all 

debts to be 

v\f ittai off and 

submit report to 

council in 

v\fiting off of 

bad debts 

Report tabled to 

Council 

1 





Novemba* 





25 DEBT 

RECOVERY 

STFTATEGY 

Develop a Debt 

Recovery 

Strategy 

Decreased debtors 

and increased 

revenue 

1 







January 
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ADMMSTFJAHON 

OF PAYROLL* 

SALARIES 

Payment of 

salaries and 

allo^Aances 

Expenditure on 

salaries and 

alloAarces paid 

12 

Monthly 


Monthly 


Morthly 


Monthly 



4l\/IANAGEI\/ENr 

OF ASSETS 

Develop/ 

Formulate 

Inventory 

Managemerrt 

Policy 

Invmtory 

Management 

adopted by Council 

1 

Sept^nber 









27 



KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

IVEASUREIVENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFJGETS 

QUARTER 

EIVEUNG 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Identily, locale 
and ccrrpile 
ass^ register 

Asset register 

4 

SeptailDer 


Decerrber 


March 


June 



Indentifyall 

disposable 

assets 

No. of assets to be 

disposed 

1 



Noverrber 







Update asset 
register 

Asset register 
updated 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Develop a3 

year Asset 

Management 

Plan 

Assets Management 

Plan in terms of 

GRAP 17 developed 

1 



Decerrber 







Review Assets 

Management 

and Disposal 
Policy 

Assets Management 

and Dsposal Policy 

Reviewed 

1 





March 





Acquisiticrt of 

ass^ 

All assets acquired 
corrplied with SCM 
processes and 
procedures 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Rxed Asset 

register 

Municipal asset 
register accurate 

100% 

Ongoing 

400,000 

Ongoing 

400,000 

Ongoing 

400,000 

Ongoing 

400,000 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASLIRABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

lYEASLFO/ENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUARTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

ETCIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFK3ETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

ETCIING 

30 JUNE '10 



Capital budget 

maintaTance 

Assets to be 

acquired are 
budgeted for 

2 





March 


June 



Repairs of 

assets 

assets maintained 

and irrpaired 

100% 

Ongoing 

3,000,000 

Ongoing 

3,000,000 

Ongoing 

3,000,000 

Ongoing 

3,000,000 


Disposal of 

Assets 

assets to be 

disposed 


SeptailDer 




January 





Depreciation of 

assets 

Dsdosure of 

depreciation for 
municipal assets on 

the financial 

statements 








June 


LOCAL ECONOIVIC 

DEVELOPIVEtvrr 

(KP/^ 

a SUPPLY CHAIN 

MANAGEIVENT 

Cmduct 

Martet& 

Commodity 

Analysis 

Oedible budget 

allocation 

4 

Septerrber 


Decerrber 


March 


June 




CorTpile& 

Maintain 

database of 

suppliers 

Supplier database 

available 

100% 

100% 


100% 


100% 


100% 



Evaluate & 

Adjudicate 

tenders 

advertised 

No. of tenders 

a^Aarded to targeted 

groups report 

available 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 
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KEY 

PEFiFORMANCE 

AREAS 

IVEASURABLE 

OBJECTIVES 

ACTIVITY 

PERFORMANCE 

IVEASUREIVENT 

AMMUAL 

TARGET 

ROOO 

TARGETS 

QUARTER 

EIVDINGSO 

SEFT‘09 

QUARTERLY 

BUDGET 

EI\EIING30 

SEFT'09 

TARGETS 

QUAfTTER 

EMJING 

31 DEC ‘09 

QUARTERLY 

BUDGET 

EMJING 

31 DEC '09 

TAFJGETS 

QUARTER 

EKEIING 

31 MAR ‘10 

QUARTERLY 

BUDGET 

ElVDING 

31 MAR '10 

TAFJGETS 

QUARTER 

EMJING 

30JUN‘10 

QUARTERLY 

BUDGET 

EKEIING 

30 JUNE '10 



Review Supply 

chain 

management 

policy 

Policy reviewed 

1 





March 





Procure goods 
efficiently 

credible use of 

available funds 

100% 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Management of 

Heet 

He^ management 
properly managed 

100% 

Ongoing 

750,000 

Ongoing 

750,000 

Ongoing 

750,000 

Ongoing 

750,000 


Functional 

v\arehouse 

Systerrised 
receiving and issuing 
of inventory 

100% 



Decerrber 






INSTTTUnOIMAL 

DE\/EljOPI\/ENr& 

TRANSBDRMATION 

(KP/^ 

SSTAFF 

MANAGEIVENr 

Advertise and 

fill budgeted 

vacant 

positions vvithin 
the department 

Al budgeted vacant 
posts filled 

100% 

100% 

684,250 

100% 

1,368,500 

100% 

230,000 

100% 
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QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


CAPITAL BUDGET 2009/2010 



DETAILS 

AMOUNT 

QUARTER 

QUARTER 

QUA 

RTER 

4™ QUAF 

{TER 

Activity 

Budget 

Activity 

Budget 

Activity 

Budget 

Activity 

Budget 

1. 

New Computers/ Screens 

R180 000 

Acquiring 

new 

computers 
for training 

R90 000 

Procurement 

R22 500 

Procurement 

R22 500 

Procurement 

R45 000 

2. 

Laptops 

R30 000 

Acquiring 
of new 
laptops 

R15 000 

- 

- 

Acquiring of 
new laptops 

R15 000 

- 

- 

3. 

Office Furniture 

R70 000 

Acquiring 
new Office 
Furniture 

R17 500 

Acquiring 
new Office 
Furniture 

R17 500 

Acquiring 
new Office 
Furniture 

R17 500 

Acquiring 
new Office 
Furniture 

R17 500 

4. 

Projector 

R30 000 

Acquiring 

new 

projector 

R30 000 
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QUARTERLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


OPERATIONAL BUDGET 2009/2010 
Period: July 2009 to June 2010 
BUDGET & TREASURY OFFICE 



SEPTEMBER 2008 

DECEMBER 2008 

MARCH 2009 

JUNE 2009 

VOTE 

Opex 

R”000 



Opex 

R’OOO 



Opex 

R’OOO 



Opex 

R’OOO 



Budget & Treasury Office 

7 013 932 



7 013 932 



7 013 932 



7 013 932 
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2009/2010 BUDGETED MONTHLY REVENUE BY SOURCE 
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DESCRIPTION 

JULY 

2009 

AUG 

2009 

SEP 

2009 

OCT 

2009 

NOV 

2009 

DEC 

2009 

JAN 

2010 

FEB 

2010 

MAR 

2010 

APR 

2010 

MAY 

2010 

JUN 

2010 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Property Rates 

5329 

3197 

2131 

2131 

2131 

2487 

2487 

2487 

2487 

2487 

3552 

4618 

Grants 


43879 


43879 


43879 



43879 




Service 

Charges 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

12989 

Rent 

175 

67 

134 

121 

67 

161 

67 

67 

107 

134 

107 

134 

Interest 

Outstanding 

Debtors 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Interest 

Investment 

521 

521 

521 

521 

521 

521 

521 

521 

521 

521 

521 

521 

Traffic Fines 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

Licenses and 
Permits 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

34 

573 

Other revenue 

1563 

1563 

1563 

1563 

1563 

1563 

1563 

1563 

1563 

1563 

1563 

1563 
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